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REFLECTING ON WHAT WE HAVE SEEN 

These are some ideas to help us reflect on what we have seen.  Facilitators can to use their experience 

and perspective to tie together the experience of the student learners, the observing teachers’ 

experience, the master teacher’s presentation and most importantly, how best to help the observing 

teachers to grow.  lf the only thing that observing teachers take away from watching a master teacher 

teaching is , “Wow, isn’t she a great teacher!” they have missed out on a learning opportunity.  They are 

not taking away enough and we need to help them by asking them to reflect right away—while the 

memories are fresh, before the short term memory fades and only a warm feeling remains.   

The purpose of the questions below is to guide the facilitator to listen to them--to help them reflect on 

what they have seen so that they can retain it and have something to focus on--so that they can come 

away from the experience with something concrete and valuable. Their specific memories of what they 

have seen are fading away, and unless we give them an opportunity to reinforce them, those memories 

will disappear.  Our role is to focus on the teachers and ask them questions, then listen as they process 

through the experience.  Those musings will allow them to define what they have seen and better 

imagine how they will use it in their classrooms. 

This is the time to focus on the observers.  This is their time to reflect on what they have learned. 

This is not the time for the master teacher to talk about himself and his philosophy of teaching.  

This is not the time for the teacher observers to talk about themselves.  They need to say only 

things like:  “I saw…,  I heard…, or I wonder…”  to keep them from talking about themselves. 

This is not the time for the master teacher to talk philosophy of teaching—that can come later, rather it 

is the ONLY opportunity that observing teachers will have to access specific memories of the teaching 

and think how they can apply them to their own practice.  We need to give them some take-aways from 

the experience.  People need to process what they are thinking.  If they are not given that time to reflect 

it is not fair to them. 

We need to coach them to a higher level.  As we do this, we need to use their standard educational 

ideas and jargon rather than our TPRS talk. 

Ideally, after this reflection session is over, teachers will be given an opportunity to practice what they 

have observed. 

 

 

(See below) 
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POTENTIAL QUESTIONS FOR THE FACILITATOR TO ASK THE OBSERVING TEACHERS: 

GENERAL ELEMENTS OF THE INSTRUCTION 

How did she metaphorically “dance” with the students?  (How did she sensitively and purposefully 

interact with the students to gently guide them together with her through the lesson?) 

How did she access different learning styles? 

What techniques did she use to enhance student understanding? 

 

RAPPORT 

What techniques did she use to establish rapport with the students? 

How did she recruit students to buy in and help her with the lesson? 

How did she recruit helpers and assign them jobs? 

How did she personalize the teaching? 

How did she include all students, even the most timid participants? 

How did she celebrate the little successes in her classroom? 

 

VARIETY 

How did she vary her methods to keep it interesting? 

How did she give the students brain breaks? 

What did she do with her voice and gestures to vary the presentation? 

(If observers do not come up with it, mention Mem Fox in Reading Magic: High/Low, Fast/Slow, 

Loud/Soft & Pause—master teachers tend to do this with a dramatic flair) 

 

ASSESSMENT 
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How did she check for understanding? 

How did she continually assess to see if students were following her? 

Did the final assessment demonstrate student understanding? 

 

GRAMMAR & VOCABULARY 

How did she teach elements of grammar throughout the lesson? 

How did she teach elements of typical level I vocabulary in the lesson? 

How were numbers involved in the lesson? 

 …colors? 

 …common adjectives? 

 …prepositions of place? 

How many repetitions of the target vocabulary did she give? 

Did it feel or look like she was working on those words? 

How many repetitions did it seem like it took for students to get a word? 

 

RATE 

What techniques did she use to slow down both the rate of speech? 

How did she slow down the rate of introducing new vocabulary? 

 

RULES & PROCEDURES 

How did she teach and practice the classroom procedures in the lesson? 

How did she continue to reinforce the classroom rules and procedures throughout the sessions? 

 

LANGUAGE USE 

How was English used? 
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 Is this immersion? 

 Did he speak a lot of the TL? 

 Did any of the students seem to not understand? 

How did she use common rejoinders and idioms throughout the lessons?  Which ones?  Why? 

 

READING 

How did the reading reinforce the oral language use? 

How did she set up the reading to insure that all students understood and followed? 

 

UNDERSTANDING THE ACQUISITION PROCESS 

How did she involve teaching about how languages are learned into the instruction? 

 

 

What are your top take-aways from this session? 

What do you want to practice while it is fresh in your mind? 

 


